 WALES TOWNSHIP BOARD OF TRUSTEES MEETING                   
FEBRUARY 7, 2023    
CORRECTIONS IN BOLD AND COLORED                     
Opening:
Meeting called to order at 6:30 pm.
Pledge of Allegiance.
Roll call: Downey, Messina, Kimmen, Bobcean, Masters. All members present.

Consent Agenda:
A.  Add Road Commission meeting to Supervisor reports. Add resignations and copy machine to new business.
B. Correct date in 1-3-2023 minutes.
C. Financial Report dates 12/21/2022
D. Checks registers. Check #2458-2491, totaling $ 19,489.31.
Motion by Kimmen, second by Messina to approved the amended consent agenda. Roll call: Kimmen, aye; Messina, aye; Masters, aye; Downey, aye; Bobcean, aye. All ayes, motion approved. 

Public Comments: 
Verbal Public comments were acknowledged by the Board.

Guest Speaker: Commissioner Dave Rushing
Mr. Rushing attended to voice his concerns on a possible $ 14.6 million distribution to Ira Township of the remaining $23 million left in the county ARPA funds. He feels that it should be distributed equally among all the remaining communities and not just one. Ira is proposing a water/sewer project. County Commissioners will vote on this soon.  He asked Wales Township for support on this concern. Motion made by Masters, second by Kimmen to support the denial of $14.6 million going solely to Ira township. Roll call: Masters, aye; Kimmen, aye; Messina, aye; Downey, aye; Bobcean, aye. All ayes, motion approved.

Correspondence and Announcements:
A. Richmond Lenox EMS report.
B. Road Commission/DPW minutes.

Reports:
A. Supervisor: There has been no contact from Emmett Fire Department regarding the upcoming contract. A complaint has been received regarding the Zoning Enforcement Officer. AG opinion on ADA & OMA acts for meetings. There will be a County Commissioners Meeting on March 16, 2023. There will be a March February 20, 2023 meeting with the Road Commission. 
 
B. Clerk: Fire/EMS runs report presented. Copy of budget presented for review. February birthdays.


C. Treasurer (Parks): Taxes are due at the end of the month. $63,000 will be moved from a CD into a checking account with Huntington Bank. She is looking for bids for park trails. She will update at a later date on what possible permits will be needed. She also passed out a list of 2022 Public Acts.
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D. Trustee Kimmen (Assessor) (Planning Commission): Due to an increase in postage an additional $55.44 is due. Motion by Masters, second by Bobcean to pay the increase. Roll call: Masters, aye; Bobcean, aye; Downey, aye; Kimmen, aye; Messina, aye. All ayes, motion approved. The Sales study will be finished next week. All BOR members attended the training. A Special Use permit has been received, but no meeting date has been set. The Planning meeting and Public Hearing is moved to February 27, 2023. She has requested that the Clerk separate the attorney fees into separate accounts. Clerk will submit this. She also is requesting that a copy of the invoices, and payroll sheets be presented with the check registers so they can be seen by the entire board. Clerk will submit these also. 

E. Trustee Downey (Hall Restoration): The January 16, 2023 minutes were presented. The material list was discussed. Meeting with the Engineers will be the next step. Bidding will be online for the contractors. There is one more approved meeting left. 

G. Building Official and Zoning Administrator (Jim Waddy): report presented.

Old Business: none

New Business:
A. Deputy Clerk: Clerk needs to hire a deputy to fill the vacancy. There was much discussion about the duties of a deputy, possible office realignment, hours, wage. Motion by Messina, second by Masters, to hire a deputy Clerk for a maximum of 12 hours per week at a wage of $15.00 an hour. Roll call: Messina, aye; Masters, aye; Downey, aye; Kimmen, aye; Bobcean, nay. Motion approved.
B. Policy #6 and #3. Possible office staff realignment. There was much discussion among the Board on a possible realignment of the office personnel, wages, and duties. Motion by Kimmen, second by Masters to hold a Special Board meeting on Friday February 17, 2023, at 6 pm at the Wales Township Hall to discuss these matters. Roll call: all ayes. Motion approved.
C. Annual Budget Hearing: The original date was March 21, 2023. The County Park facility is not available on this date. Motion by Masters, second by Messina to hold the Budget Hearing/Board Meeting on March 28, 2023, at 6:30pm at County Park. Roll call: all ayes, motion approved.
D. Glass/Affelt MPA Training: Mr. Glass and Mr. Affelt would like to attend the MPA Planning and Zoning Essentials training in Frankenmuth Mi on March 16, 2023. The cost is $155.00 each. Motion by Messina, seconded by Kimmen to approve the training for $155.00 each, totaling $310.00. Roll call: Messina, aye; Kimmen, aye; Downey, aye; Bobcean, aye; Masters, aye. All ayes, motion approved. 
E. Hall Restoration meeting: Motion by Kimmen, second by Masters to approve 3 additional meetings for the committee. Motion was never acted upon.
F. Additional fees for Architect: There will be additional fees from the architect for pre-bids for possible contractors to bid on. This will be an on-line process. Motion by Messina, second by Bobcean to approve an additional $2000.00 for this process. Roll call: Messina, aye; Bobcean, aye; Downey, aye; Masters, aye; Kimmen, aye. All ayes, motion approved.
G. Supervisor Salary: Motion by Kimmen, second by Bobcean to increase the salary on Resolution 2022-06 by $183.33 for each of the months of December, January, February, and March. Roll call: Kimmen, aye; Bobcean, 


WALES TOWNSHIP BOARD OF TRUSTEES MEETING FEBRUARY 7, 2023                                                                        PAGE 3 OF 3

aye; Messina, aye; Downey, aye; Masters, abstain. 4 ayes, motion approved. This is due to the resignation of the deputy Supervisor. 
H. Planner use: Supervisor has requested approval for the use of the planner in 3 upcoming meeting.
I. New copy/scanner: Bids were presented by the Supervisor for used machines. The Clerk presented a bid for a new machine. After much discussion of the Board, a motion was made by Bobcean, seconded by Kimmen to purchase the new machine from Brady Business for a total of $5155.86. Roll call: Bobcean, aye; Kimmen, aye; Messina, nay; Masters, nay; Downey, abstain. Motion failed. Bobcean will bring an additional quote for a color machine to the Special Board meeting on February 17, 2023.
J. Resignation of Marie Muller: Marie Muller has submitted her resignation for the position of Zoning Board of Appeals recording secretary. Motion by Masters, second by Kimmen to accept this resignation. Roll call: all ayes. Motion approved.
K. Resignation of Jane Maley: Jane Maley has submitted her resignation for the position of clerical aide. Motion by Kimmen, second by Bobcean to accept this resignation. Roll call: all ayes. Motion approved.

Adjourn: Motion by Kimmen, second by Downey to adjourn. Roll call: all ayes. Motion approved. Meeting adjourned at 8:57 pm.



Cynthia Bobcean
Wales Township Clerk




